
The Importance of Contract Administration in
Construction Projects

Poor contract administration can cause project delays, elevated expenses, and legal disputes. It is
essential to comprehend the risks associated with deficient contract administration and the benefits
of effective contract administration. In this article, I will explore the significance of contract
administration in construction, identify the challenges and hazards associated with inadequate
contract administration, and introduce the advantages of effective contract administration.

What is Contract Administration?

Contract administration is the process of managing and organising tasks that need to be completed
during construction. It involves cooperation between all parties involved, such as homeowners,
builders, contractors and suppliers.

When Does Contracts Administration Happen?

The process starts simultaneously with the construction phase, after signing the contract and
securing the necessary permits and certificates.
The main goal of contract administration is to ensure that the construction project is on track and
completed according to the terms of the contract. It is important to note that looking at the contract
does not stop at contract review.

Parties involved in the construction project need to go back to the contract at times to make sure
that the project stays on track. Although the terms contract administration and contract
management are often used interchangeably, they are two separate processes. Contract
administration concerns the planning of contracts while contract management concerns the
implementation and management of contracts.

Who Should Practice Contract Administration?

In contract administration, several parties are involved, including homeowners, builders,
contractors, and suppliers. Each of them has a critical role and responsibility in ensuring that the
project runs smoothly and as planned.



Homeowners are responsible for providing the necessary funds, while builders and contractors
ensure that the construction is carried out according to the contract. Suppliers provide the
materials needed for the project. Collaboration and communication among these parties are crucial
in achieving a successful project outcome. The principal contractor may appoint a designated
contract administrator to ensure that everyone follows the contract and workflows are organised.

Tasks in Contract Administration

Contract administration is an essential process in the construction industry that requires close
attention to detail and effective management. It involves various tasks that must be carried out
throughout the project to ensure its success. These tasks include:

1. Obtaining necessary supplies.
Selecting suppliers for the needed materials, negotiating prices if necessary, and ensuring timely
delivery of supplies and equipment to the construction site are important tasks in contract
administration.
Best Practice: Creating a checklist of required materials and their respective suppliers, and
including a timeline for delivery, can help ensure that all supplies are available when needed.

2. Checking construction progress
During the construction phase, it is important to regularly check if the builder and contractor are
carrying out work as scheduled. This task involves monitoring the work progress and identifying
any construction delays affecting the overall progress.

Best Practice: Creating a project timeline with milestones, and regularly updating it to reflect
changes or delays, can help ensure that the construction project stays on track.

3. Addressing payment claims
Organising a payment schedule can help pay builders and contractors on time. Keeping track of
payment claims that have been paid and those that are about to be paid can also help keep the
budget in check.

Best Practice: Creating a payment schedule and regularly updating it to reflect changes can help
ensure that payments are made on time, and all parties involved are aware of the payment
schedule.

https://www.contractsspecialist.com.au/articles/how-to-enforce-a-payment-claim/
https://www.contractsspecialist.com.au/articles/building-payment-schedule/
https://www.contractsspecialist.com.au/articles/building-payment-schedule/


4. Fixing disputes
In case of a payment or building dispute, going back to the contract can help solve the problem.
Contract administrators must step in to talk with the concerned parties before things escalate.
Best Practice: Having a clear process for dispute resolution, including a designated point person,
can help resolve disputes quickly and effectively.

Best Practices in Contract Administration

Following best practices in contract administration is essential to ensure the success of a
construction project. Some of the best practices include:

Understanding the Contract
Know your rights and obligations stated in the contract. A construction contract contains the
specifics of the building projects including the costs, technical specifications and other important
things.

Constant Communication
Talk to everyone involved. Clear out any misunderstandings that can occur. It is better to talk
through these problems during construction before it can escalate to building dispute.

Thorough Documentation
Always keep a copy of every document involved in the building project. Remember to also
organise your timeframes, invoices, quotes, and etc. for easy access to everyone involved. These
things can also serve as your legal proof you can show to your lawyers in case of a building
dispute or any other future issue

By following these best practices, you can prevent misunderstandings and disputes, keep the
project on schedule, and maintain a positive working relationship with all parties involved.

Importance of Contract Administration

Effective contract administration is crucial for the success of any construction project. It ensures
that all parties involved in the project are on the same page and that tasks are carried out as
scheduled. Proper contract administration helps to minimise risks associated with disputes, delays,
and cost overruns. On the other hand, poor contract administration can lead to misunderstandings,
conflicts, and delays. It is essential to understand the benefits of effective contract administration to
foster good business relationships and ensure the timely completion of construction projects.

https://www.contractsspecialist.com.au/articles/payment-dispute/
https://www.contractsspecialist.com.au/articles/building-dispute-sydney/
https://www.contractsspecialist.com.au/articles/building-dispute-resolution-process/
https://www.contractsspecialist.com.au/articles/contract-administration/
https://www.contractsspecialist.com.au/articles/home-building-contract-sydney/
https://www.contractsspecialist.com.au/articles/contract-administration/
https://www.contractsspecialist.com.au/articles/common-building-disputes-sydney/
https://www.contractsspecialist.com.au/articles/contract-administration/
https://www.contractsspecialist.com.au/articles/lawyer-and-barrister/


How Contracts Specialist Can Help

Contract specialists play a vital role in ensuring effective contract administration in the construction
industry. They can provide guidance on legal rights and obligations, mediate communication
between parties, and help resolve disputes. Working with a construction contract lawyer can lead
to a smoother construction process, stronger business relationships, and ultimately, the successful
completion of a project.

In conclusion, effective contract administration is crucial for the success of a construction project.
By understanding the tasks involved, following best practices, and working with a contract
specialist, homeowners and builders can avoid risks and challenges associated with poor contract
administration. Don't hesitate to reach out today to ensure the success of your next construction
project.


