
Construction Delays: Mitigating Material Delays in
Residential Construction

Delays in construction projects can be frustrating, and one of the leading causes of delays is
material shortages. The shortage of construction materials has been a problem for many years, but
it has become more pronounced recently due to the COVID-19 pandemic. Many construction
projects in NSW, Australia have been affected by this shortage, causing delays and budget
overruns. As a solicitor and construction lawyer with over 10 years of experience, I have seen how
material delays can impact construction projects. In this article, we will discuss strategies for
managing your supply chain and mitigating material delays in construction. We will also explore the
causes of construction material shortages and provide tips on how to prepare for and deal with
them.

Identifying Potential Material Delays

One of the key factors in mitigating material delays in construction is identifying potential issues
before they become problems. By identifying potential material delays, you can develop a plan to
address them and keep your project on track. One of the first steps in identifying potential material
delays is to conduct a thorough review of your project plans and specifications. This review should
identify the materials that will be required for each stage of the project and their delivery timelines.
You should also review the materials that are currently in stock and ensure that they will be
available when needed.

Another important step is to communicate with your suppliers to determine if there are any
potential shortages or delivery delays. By having open communication with your suppliers, you can
work together to develop a plan to address any issues that may arise. You may also want to
consider alternative materials that can be used if your first choice is not available. By identifying
potential material delays early on, you can reduce the impact on your project and keep it on
schedule.

Developing a Material Procurement Plan

Once you have identified potential material delays, the next step is to develop a material
procurement plan. This plan should address the risks and challenges identified in the previous step
and provide a roadmap for sourcing and delivering materials to the construction site on time.



The first element of the material procurement plan is to identify the required materials for the
project and their lead times. This information should be obtained from the project plans and
specifications, and it is important to consider any possible changes that could occur during
construction. Once the materials are identified, the next step is to establish a timeline for their
procurement, delivery and installation.

The second element of the material procurement plan is to establish relationships with suppliers
and distributors who can provide the necessary materials. This involves researching and identifying
potential suppliers who have a reputation for timely delivery of high-quality materials.

The third element of the material procurement plan is to establish a supply chain that can meet the
demands of the project. This involves selecting suppliers who can provide materials on time and in
the required quantities, as well as coordinating with the construction team to ensure that materials
are delivered and installed according to schedule.

By developing a comprehensive material procurement plan, builders and contractors can reduce
the risk of material delays and ensure that their projects are delivered on time and within budget.

Managing Material Delivery and Logistics

Once you have developed a procurement plan, the next step is to manage material delivery and
logistics. The key to success is to have a system in place that allows you to track the progress of
material deliveries and anticipate any delays.

First, it is important to communicate with suppliers regularly to ensure that they can meet your
needs. It is also essential to monitor inventory levels and adjust your ordering schedule
accordingly. This can help you avoid last-minute orders and rush deliveries that can result in delays
and increased costs.

Second, you should have a system in place for tracking the delivery of materials. This can include
using delivery tracking software, scheduling deliveries in advance, and having backup suppliers
available in case of delays.

Finally, you should have a plan in place for managing any unexpected delays that may occur
during material delivery. This may include having a contingency plan for sourcing materials from
alternate suppliers, re-sequencing construction activities, or using substitute materials. By having a
well-thought-out plan in place, you can avoid delays and keep your construction project on track.



Dealing with Unexpected Material Delays

Despite careful planning and execution of material procurement and delivery, unexpected delays
may still occur. It is important to have a contingency plan in place to address these issues promptly
and efficiently.

One possible solution is to have an open communication channel with the supplier or
manufacturer. This way, any issues or delays can be identified and addressed early on, before they
escalate into more significant problems. Additionally, having alternative suppliers or materials
readily available can help mitigate the impact of unexpected delays.

Another effective strategy is to implement a just-in-time (JIT) delivery system. JIT systems involve
coordinating material delivery with the construction schedule, so materials arrive on site exactly
when they are needed. This can help minimise inventory costs and reduce the likelihood of
material shortages or delays.

In the event of unexpected material delays, it is important to document the issue and its impact on
the project timeline and budget. This information can be used to negotiate with the supplier or
manufacturer for compensation, or to seek legal recourse if necessary.

By implementing these strategies and having a solid contingency plan in place, homeowners and
builders can better manage unexpected material delays and keep their construction projects on
track.

Conclusion

In conclusion, mitigating material delays in construction requires a proactive approach that
identifies potential issues before they become major problems. It is important to have a
well-developed procurement plan that considers lead times, availability, and potential alternatives
for materials. Additionally, clear communication with suppliers and logistics partners is essential to
ensure timely and efficient delivery of materials to the job site.

As a construction lawyer with more than 10 years of experience, I have seen firsthand the impact
that material delays can have on a project. I understand the importance of proactive planning and
the need to address unexpected delays promptly to keep a project on track.



If you are experiencing material delays in your construction project, don't hesitate to seek
professional advice. A construction lawyer can review your contracts and provide guidance on your
legal rights and obligations. Additionally, they can assist in resolving disputes and negotiating
amendments to contracts to reflect your intentions.

Remember, the success of any construction project depends on a variety of factors, including
effective management of the supply chain. By following the strategies outlined in this article and
seeking professional advice when needed, you can mitigate material delays and keep your project
moving forward.


