
Common causes of delays requested by contractors

As a contractor, delays can be a frustrating reality of any construction project. While some delays
may be within your control, others can be caused by external factors that are beyond your scope of
responsibility. In such cases, requesting an extension of time can be a viable solution to ensure
that the project is completed successfully and within the agreed-upon timeframe. However, it is
essential to understand the common causes of delays that contractors may encounter and the
procedures involved in requesting an extension of time. In this article, we will discuss the most
common causes of delays that contractors request extensions for and provide insights into the
steps you can take to navigate such situations. Understanding these factors can help you to
mitigate the risk of future delays and ensure that your projects are completed on time and to your
clients' satisfaction.

Weather-Related Delays

Weather-related delays are one of the most common causes of construction project delays. This is
because certain weather conditions can make it difficult or even impossible to carry out
construction work safely and efficiently. Extreme weather events such as heavy rain, strong winds,
and snow can cause damage to construction sites, equipment, and materials, and make it unsafe
for workers to operate on site.

Rain is perhaps the most common weather-related cause of delay in construction projects. Heavy
rainfall can make construction sites muddy and slippery, which can make it difficult to move
equipment and materials around the site. It can also lead to soil erosion, which can affect the
stability of the site's foundation. In addition, strong winds can be a hazard for workers and can
cause materials to fall or be blown away, leading to potential safety risks.

To avoid weather-related delays, contractors should consider the weather forecast when planning
their construction schedule. It's important to plan for potential delays and adjust the construction
schedule accordingly. This could include scheduling work during periods of better weather or
allowing extra time for weather-related delays. Additionally, it may be necessary to implement
specific measures to protect the site and workers from adverse weather conditions, such as using
tarps or covering materials to protect them from rain or wind.



Extreme Weather

Extreme weather is another common cause of delays in construction projects that contractors may
request an extension of time for. Natural disasters such as hurricanes, tornadoes, or floods can
cause significant damage to construction sites, making it impossible for contractors to continue
their work until the weather clears up, and the site is cleared of any debris or hazards. In addition,
extreme weather conditions such as heavy rain or snow can slow down the progress of
construction work, as it can make the site unsafe for workers to operate machinery or work on high
surfaces. As such, contractors can request an extension of time to account for delays caused by
extreme weather.

Normal Weather

Normal weather conditions are usually not considered a valid reason for delays by contractors.
This is because normal weather is expected and should be factored into the project's timeline and
planning. In most cases, it is not sufficient for a contractor to claim that normal weather conditions
caused a delay. However, if there is a particularly severe or unusual weather event, such as a
flood, hurricane, or extreme heatwave, this may be considered a valid reason for a delay. It is
important for contractors to keep track of weather conditions and document any significant weather
events that could affect their project's progress.

Design Changes

Design changes can significantly impact a construction project's timeline, especially if they are
requested late in the project's life cycle. Contractors need to be aware of the design process and
the implications of making changes to the plans.

When an owner requests a design change, the contractor should review the proposed changes
thoroughly and assess how they will affect the project's schedule. This assessment should
consider the additional work required, any potential disruptions to work already underway, and the
availability of resources to complete the changes.

In some cases, a design change may require additional permits, approvals, or inspections, which
can cause delays. Additionally, design changes can affect the timeline of other aspects of the
project, such as the procurement of materials or equipment.



To avoid delays due to design changes, contractors should communicate clearly with the owner
and the design team about the potential impacts of any changes. They should also ensure that
they have the resources and time necessary to make the changes while continuing to progress
with other aspects of the project.

In summary, design changes can cause significant delays in construction projects. Contractors
should carefully assess the impact of any design changes and communicate effectively with the
owner and design team to ensure that the project stays on track.

Design Changes

Owner-Requested Changes

Owner-Requested Changes are a common cause of delays in construction projects. These
changes can include modifications to the original plans, design changes, or additional work
requested by the owner. While it is understandable that owners may want to make changes to their
projects, these changes can impact the timeline and budget of the project. Contractors should aim
to provide clear communication with the owner about the impact of requested changes on the
project's completion date and cost. To minimise delays, contractors should also consider
incorporating a change management process into their project plan, outlining how changes will be
assessed, approved, and managed throughout the project.

Design Errors

Design errors are a common cause of delays in construction projects. These errors can range from
minor issues to major flaws that require significant changes to the design. Design errors can be
caused by a lack of communication between the design team and the construction team,
inaccurate or incomplete information, or inadequate testing and analysis of the design. When
design errors occur, contractors may need to halt work until the issue is resolved, which can cause
delays and additional costs. To avoid these types of delays, it's important to have a thorough
review process for designs and to maintain clear communication between the design team and the
construction team.

https://www.contractsspecialist.com.au/articles/construction-delays-design-changes-nsw/


DelayedMaterial Delivery

One of the most common causes of delays in construction projects is a delay in the delivery of
essential materials. As a contractor, you rely on timely delivery of materials to complete your work
on time. Unfortunately, delays in material delivery can be caused by factors beyond your control,
such as manufacturing delays, shipping problems, or unexpected demand.

When material delivery is delayed, it can disrupt the entire project schedule, causing delays in
multiple areas. For example, if you are waiting for a critical component to arrive, you may not be
able to finish the installation of other components until that item arrives. This can cause a domino
effect of delays that can be difficult to recover from.

To minimise the impact of delayed material delivery, it is essential to have a contingency plan in
place. This may involve identifying alternative suppliers or manufacturers, having backup materials
on hand, or adjusting the project schedule to account for potential delays. It is also important to
communicate proactively with the owner or other stakeholders in the project, so they are aware of
the situation and can adjust their expectations accordingly.

In some cases, you may need to request an extension of time due to delayed material delivery. To
do this, you should be prepared to provide evidence of the delay, such as delivery receipts or
correspondence with the supplier. It is also important to communicate proactively with the owner or
other stakeholders in the project, so they are aware of the situation and can adjust their
expectations accordingly. By being proactive and prepared, you can minimise the impact of
delayed material delivery on your project and ensure that you deliver high-quality work on time.

Labour Shortages

Labour shortages are one of the most common causes of delays requested by contractors. With
the current state of the construction industry, labour shortages have become increasingly
prevalent, and contractors are finding it challenging to find skilled workers to complete projects.
The demand for skilled workers has surpassed the supply, resulting in longer lead times to find and
hire workers.



The shortage of skilled workers can be attributed to various factors, such as the ageing workforce,
a lack of training and apprenticeships, and even the COVID-19 pandemic. As older workers retire,
the industry is not attracting enough young workers to replace them. Additionally, the lack of
investment in training and apprenticeships has resulted in a limited supply of skilled workers, which
can lead to a delay in project completion.

Furthermore, the pandemic has had a significant impact on the construction industry, with many
workers either getting sick or choosing to stay home due to health concerns. This has caused
labour shortages in various parts of the country, leading to delays in project completion.

To overcome labour shortages, contractors can consider partnering with trade schools and
technical colleges to offer training and apprenticeships to young workers. Contractors can also
focus on creating a more attractive work environment by offering competitive pay, benefits, and a
good work-life balance to attract and retain skilled workers.

In conclusion, labour shortages are a common cause of delays requested by contractors. However,
by implementing innovative strategies to attract and retain skilled workers, contractors can mitigate
the impact of labour shortages and complete projects on time.

Permitting and Inspection Delays

Permitting and inspection delays are common causes of construction project delays requested by
contractors. Obtaining permits and passing inspections are crucial steps in any construction
project, and any delay in these processes can have a significant impact on the project timeline.

Permitting delays can occur due to various reasons, such as incomplete permit applications,
missing information, or zoning issues. Contractors should ensure that they submit complete and
accurate permit applications to minimise any potential delays. Additionally, they should be familiar
with the local zoning and building codes to ensure that they comply with all requirements.

Inspection delays can also be caused by a variety of factors, including a backlog of inspections,
insufficient staffing, or scheduling conflicts. Contractors can mitigate inspection delays by
scheduling inspections in advance and being prepared for inspections. This includes ensuring that
all work is completed before scheduling inspections and providing access to the site and any
necessary documentation to inspectors.



To avoid or minimise permitting and inspection delays, it is important for contractors to establish
good relationships with the relevant permitting and inspection authorities. This includes being
responsive to any questions or concerns they may have and addressing any issues promptly.
Contractors should also have contingency plans in place to manage any unexpected delays that
may arise during the permitting and inspection processes.

Conclusion

In conclusion, delays in construction projects are a common occurrence, and it is crucial to
understand the various causes of these delays. As a contractor, it is essential to be proactive in
managing these delays and to communicate effectively with all stakeholders involved in the project.
Remember to document everything and to follow the contract's procedures for requesting an
extension of time.

As a solicitor and construction lawyer with over 10 years of experience, I have advised
homeowners, builders, contractors, and developers regarding Extension of Time. If you have any
questions or concerns regarding your contractual and legal rights, do not hesitate to seek legal
advice. I have represented clients in NSW, VIC, and QLD Australia as well as all courts of
competent jurisdiction. Contact me today for expert legal advice on your construction project.


