
Managing Changes and Variations in Your Building
Contract: A Guide for Homeowners

In construction projects, changes and variations to building contracts are often inevitable. As a
homeowner, it's essential to understand how to manage these modifications to protect your
interests. This article will explain the process of managing changes and variations in building
contracts, including the legal considerations involved. By following these guidelines and working
with a specialist construction lawyer, you can ensure that your building project stays on track, and
any modifications to your contract are fair, reasonable and appropriately documented.

Understanding Changes and Variations

When entering into a building contract, it is essential to understand what changes and variations
are and why they might occur. Changes and variations are modifications to the original contract
that are necessary for various reasons. Changes can be as minor as changing the paint colour, or
as major as altering the layout of a room.

Changes and variations typically occur due to design changes, delays in construction, or other
unforeseen circumstances that require adjustments to be made to the original contract. It is
important to have a thorough understanding of changes and variations to protect your interests in
the project.

Types of Changes and Variations

There are different types of changes and variations that can occur in a building contract. Some of
the most common include design changes, material changes, and changes to the construction
timeline. Each type of change or variation can have an impact on the contract and the project.

Minor changes typically involve modifications to non-structural elements of the building and can be
made relatively quickly without significantly impacting the overall project. Major changes, on the
other hand, can significantly impact the budget, timeline, and overall project outcome.

Unforeseen circumstances, such as adverse weather conditions, can also lead to changes and
variations in the contract. It is essential to have a thorough understanding of the different types of
changes and variations and their potential impact on the project.
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Procedures for Changes and Variations

There are procedures in place for making changes and variations to a building contract. The first
step is to review the contractual requirements for making changes and variations. This includes
determining what changes are considered minor and what changes require written agreement.

Before making any changes, it is essential to seek legal advice to ensure compliance with the
contract and relevant laws and regulations. The legal advice should also include a review of the
building contract to ensure that the proposed changes are consistent with the terms of the contract.

Once the changes are agreed upon, it is important to document them to ensure that all parties
understand the changes and variations and to avoid any disputes in the future.

Protecting Your Interests

When making changes and variations to a building contract, it is essential to protect your interests.
Seeking legal advice is one of the best ways to do this, as a construction lawyer can help ensure
that the changes are compliant with the contract and relevant laws and regulations.

In addition to seeking legal advice, reviewing the building contract before making changes is also
crucial. This includes reviewing the contractual requirements for making changes and variations
and ensuring compliance with these requirements.

It is also important to ensure compliance with relevant laws and regulations, such as planning and
building regulations, to avoid any legal issues in the future.

Documenting changes and variations is also crucial to protect your interests. This includes
documenting the changes and variations and any additional costs or timeframes associated with
them.

By taking these steps to protect your interests, you can ensure that any changes and variations to
your building contract are made in compliance with the contract and relevant laws and regulations,
and that your interests are protected throughout the project.

https://calendly.com/john-delacruz/freeconsultation/
https://www.contractsspecialist.com.au/articles/avoiding-building-disputes/
https://www.contractsspecialist.com.au/


Protect Your Interests - Engage a Specialist Construction Lawyer
for Contract Review

As a homeowner in NSW, it is crucial to understand the importance of managing changes and
variations in your building contract. Changes and variations can have a significant impact on the
project timeline and budget, and it is vital to protect your interests. By engaging a specialist
construction lawyer for contract review before signing your residential building contract, you can
ensure that your rights, risks, and obligations are clearly defined and that the contract reflects your
intentions. A construction lawyer can advise you on the contractual requirements for making
changes and variations and ensure that compliance with relevant laws and regulations is met.
Don't hesitate to seek legal advice and protect your interests in your building contract.
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