
What Are the Similarities Between the ABIC Major
Works and Simple Works Contracts?
The ABIC Major Works (MW) and Simple Works (SW) contracts, despite being designed for
projects of different scales and complexities, share several core similarities that make them
suitable for architectural projects. These similarities include:

1. Risk Allocation: Both MW and SW contracts aim to provide a fair and equitable
allocation of risks between the parties involved. They are structured to clearly define the
responsibilities and liabilities of each party, thereby minimising potential disputes related to risk
management.

2. Payment Terms: The contracts outline clear payment terms, ensuring that the process
of invoicing, payment schedules, and mechanisms for dealing with payment disputes are
transparent and agreed upon by both parties from the outset. This clarity helps in maintaining a
smooth financial relationship between the client and the contractor.

3. Variation Terms: Both contracts include provisions for dealing with variations to the
works. They set out the procedures for requesting, approving, and executing changes to the
original scope of work, ensuring that any necessary adjustments can be made efficiently and with
mutual agreement.

4. Compliance with Contract Procedures: MW and SW contracts are designed
to be user-friendly, with clear instructions and procedures that guide the parties through the
contract administration process. This includes steps for dealing with common issues such as
delays, defects, and variations, making it easier for both parties to comply with the contract
requirements.

These similarities ensure that both ABIC Major Works and Simple Works contracts provide a solid
foundation for project management and administration, facilitating clear communication, fair risk
distribution, and effective handling of variations and payments, regardless of the project's size or
complexity.



5. Integrated Project Delivery (IPD) Contract: A collaborative agreement that
includes the owner, architect, and contractor, spreading the risk and rewards based on the project's
financial results. It aims to foster innovation and teamwork.

6. Construction Contracts: Including lump sum, time and materials, unit price,
guaranteed maximum price, and cost-plus contracts. Each type is suitable for different project
needs and risks, offering various advantages and disadvantages.

These contracts cater to different aspects of architectural and construction projects, from the initial
design phase to the actual construction, and vary in terms of complexity, legal protection, and the
specificity of terms and conditions.


